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Abstract: -

Purpose: this paper examines the effect of employee perceptions
about succession planning programs on both organizational commitment
and creative performance in programming ( Software ) organizations ,
with examining the mediating role of employee’s commitment in the
relation between employees perception of succession planning

programs and their creative performance.

Methodology : the study depends on convenience random sample to
conduct a survey data from employees of programming (Software )
organizations in Egypt ,by using a four three parts designed
questionnaire that had been made for that purpose , the first parte
measure employee perception about succession planning , second parte
measure employee creative performance ( number of new aides -
intensive of new aides ) , While the third part aims to measure
organizational commitment ( emotional- normative and continuance
commitment ) and the fourth parte was for the demographic variables
of the research sample , 384 questionnaires were distributed ,the
respondent rate reached 96% with 368 valid questionnaires.

Statistical analysis was made by using Exploratory Factor Analysis
(EFA) Confirmatory Factor Analysis (CFA), and Structure Equation
Modeling (SEM) to test the construct validity and reliability of the
measures employed ,and testing the hypotheses.

Findings: results had indicated that there was a positive significant
effect of employees perception about succession planning and all three

dimensions of employees commitment, also results confirm the positive
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significant effect of employees perception about succession planning
and both dimensions of employees creative performance.

Also statistical analysis had confirmed the relation between continuance
commitment ( only) and employee creative performance, but no
confirmation has been discovered between employees creative
performance and both emotional and normative commitment .

Regarding the mediating effect of employee’s commitment in the
relation between employees perception of succession planning
programs and their creative performance ,results indicates the
insignificance of that role.

Keywords :
Succession planning — Organizational commitment — Employee creative
performance — software organizations —Arab Republic of Egypt.
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