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The relationship between talent management and achieving
competitive advantage: The mediating role of cultivating
multi-skilled employees, with application to Al-Araby Group
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Abstract

The research aims to identify the relationship between talent
management and competitive advantage, as well as the relationship
between talent management and cultivating multi-skilled employees, in
addition to describing the relationship between cultivating multi-skilled
employees and competitive advantage, furthermore analyzing the
relationship between talent management and competitive advantage
through the mediation of cultivating multi-skilled employees for workers at
Al-Araby Group, based on a random sample (388) workers at different
functional levels.

Having applied research methodology, the research yielded several
findings, the most significant of which are: there is a significant effect
between talent management and cultivating multi-skilled employees, as
well as there is a significant effect between talent management and
competitive advantage, and there is also a significant effect between
cultivating multi-skilled employees and competitive advantage, in addition
to there is a significant effect between talent management and competitive
advantage through cultivating multi-skilled employees for workers at Al-
Araby Group.

Keywords: Talent management, competitive advantage, cultivating multi-
skilled employees, Al-Araby Group.
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