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Abstract:

The study aimed to identify the impact of high involvement management
practices (Recognition- Competency Development- Empowerment-
Information Sharing— Fair Rewards) in achieving technological adaptation
(Exploration to innovate— Exploitation— Exploration to revert— Avoidance) in
Egyptian research centers, by applying it to a sample of 383 individuals
from the research and administrative staff in (13) research centers in
Greater Cairo governorates. The researcher used the descriptive analytical
approach to describe the phenomenon under study. The primary data were
collected through a questionnaire prepared for this purpose, and its validity
and reliability were verified. One of the most important results reached by
the research is that high involvement management is related to and has a
positive and significant impact on technological adaptation. Based on this

result, a set of recommendations were proposed.

Keywords: High involvement management practices, Technological

adaptation, Egyptian research centers
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