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Abstract

This research aims to explore the impact of diversity management in
human resources on institutional excellence in the Egyptian hospital sector.
Given the increasing challenges faced by hospitals, it becomes essential to
adopt effective strategies for managing employee diversity to achieve
optimal performance. The descriptive-analytical approach was used to
collect data from a sample of Egyptian hospitals, amounting to (YYV) lists

with a response rate of (% 4Y). The sample included employees from various

job levels and cultural backgrounds. The results showed that diversity
management plays a crucial role in enhancing institutional excellence by
improving performance and increasing employee satisfaction. It was also
found that there is a positive relationship between diversity management
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and innovation in the workplace, contributing to better quality healthcare
and higher patient satisfaction.

The research recommends enhancing training and development programs
focused on diversity management and raising awareness of the importance
of diversity in the workplace. It also recommends adopting inclusive
policies that promote diversity and ensure equal opportunities for all
employees, thus contributing to sustainable institutional excellence.

Keywords: diversity management in human resources, organizational
excellence, Egyptian hospitals .
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