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Abstract:

The research aimed to measure the impact of Effectiveness of Enterprise
Resource Planning Systems on the Organizational Agility Applied to The
Authority for Egyptian Post, the research was applied to a sample of
employees of the National Post Authority in Beni Suef Governorate, Results
concluded that the Validity of the study hypotheses there is a statistically
significant effect of the effectiveness of ERP systems, with its dimensions on
organizational agility. The researcher made recommendations represented in
focusing on these factors to achieve the effectiveness of ERP systems, which
are (system fit, process re-engineering, strong and stable infrastructure, user
engagement, adequate training and education, continuous evaluation, technical
support), also Do these practices to achieve High level of organizational
agility, which are (continuous improvement, development of competencies
and capabilities, creativity and innovation, market research, customer
orientation, simplification and flexibility of procedures).
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