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Research Abstract

Drawing on principles of social learning theory, componential theory of
creativity, and social motivational theory, this research aims to examine the
impact of entrepreneurial leadership practices (framing the challenge, absorbing
uncertainty, identifying and exploiting opportunities, orientation towards
learning, building commitment, underwriting, and specifying limits) on
employee creativity at the Egyptian banking sector, and investigate the
mediating role of intrinsic and prosocial motivation in the relationship between
entrepreneurial leadership and employee creativity at the Egyptian commercial
banking context.

Accordingly, the research adopted a quantitative descriptive research design
for the purpose of empirical test of hypotheses, measuring research variables by
valid and reliable measurement items have been confirmed in relevant
literatures. Questionnaire was designed to data collection from a quota sample
of (260) employees at Egyptian commercial public and foreign banks. Data
were coded and analyzed through structure equation modeling technique by
measurement and structure parts with AMOS program.

The statistical analysis results concluded that leaders in Egyptian commercial
banks have a high level of entrepreneurial orientation enabled them working in
light of global environmental conditions and COVID-19 pandemic, absorbing
uncertainty and framing the challenge were the most important with means of
(3.98) and (3.94) for both consequently. The results, also, showed that there is
a positive significant effect of entrepreneurial leadership practices on employee
creativity at the Egyptian banks with standardized effect coefficient (.39) at
(.05) level of significance, and entrepreneurial leadership practices have a
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significant standardized direct effect on developing their intrinsic motivation
(.70) and the highest effect on prosocial motivation (.85).

In addition, results concluded that practices of entrepreneurial leadership
explain (73%) of prosocial motivation, followed by (50%) of variance in
employees creativity, and (49%) of intrinsic motivation for employees in
Egyptian banks. At the last, intrinsic and prosocial motivation play significant
mediating role in fostering employee creativity through entrepreneurial
leadership practices, specifically, a significant value is estimated by (.30) for
standardized indirect effect of entrepreneurial leadership on employee
creativity.

Key Words:

Entrepreneurial leadership; Employee creativity; Intrinsic motivation; prosocial
motivation; Framing the challenge; Absorbing uncertainty; Identifying and
exploiting opportunities; Orientation towards learning; Building commitment;
Underwriting; Specifying limits
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